3. Emergency Response Plan

This Emergency Response Plan defines the actions to be taken if a serious incident occurs. The
content and ordering follow Chapter 4.3 of the RowSafe guidance. RowSafe 2024 notes that this
plan should be implemented in a timely manner.

3.1

The first observer of any incident should raise the alarm by radio, telephone or through
audible/visual means and proceed to take any immediate life-saving measures within their
level of competence, do not put yourself at risk thus potentially compounding a problem.

Do not assume that others are dealing with an incident just because there are a lot of
people about. Do not overcrowd the site, but do check that the occurrence is being
managed. If you have a radio, listen out and make sure that Race Control is dealing with
it.

The first radio-equipped regatta official to arrive at the scene is to take initial control of the
incident and continue until relieved. As soon as immediate life-saving measures are in
hand, make sure Race Control has been notified. The initial incident report should briefly
include:

. Where.

. What has happened.

. The number of casualties.
. The severity of injuries.

. Any support required.

Race Control will take over as soon as an incident is reported. All other stations on the
radio network are to minimise their traffic. Absolute priority is to be given to Race Control
and those responding directly to the incident. Once Race Control advises radio silence
then all stations are to strictly observe this.

In an emergency ring 999 and also alert the paramedic using the radio. Multiple 999 calls
for the same incident are better than none.

Competitors injured on the water should usually be taken by rescue launch directly to the
landing stages and transferred to the Ambulance adjacent to the boathouse. If necessary
then the paramedic will instead bring the ambulance to the casualty on the bank or the
slipway at the start end of the warm up lake. Competitors suffering illness or injury on
land (beyond the usual blisters and other minor problems that parents and coaches can
deal with) should be taken directly to the Ambulance.

The paramedic will arrange transfer to Wexham Park Hospital if appropriate. Such
transfers may be carried out by NHS South Central Ambulance Service or, more likely, by
a responsible adult taking the casualty to A&E in a private car.
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3.2 Ambulances use the site postcode, SL4 6FJ, for route finding. The driver will assume that
the incident occurred at the main boathouse unless told otherwise at the barrier at the top
of the drive from the main gate. The casualty may be elsewhere on site, e.g. the
paramedic may have moved him/her to the car park near the main gate. The Regatta
Chairman, Safety Adviser and Dorney Duty Manager are in phone contact with the
manager of the staff at the barrier.

The air ambulance (helicopter) uses what-three-words for route finding. The pilot will land
on the Island Road near the Finish Tower (///bolt.cafe.frame) unless told otherwise.
Alternatives are ///haven.duke.studio for the lawn by the boathouse reception or
/l/miles.added.hobby for the return lake slipway.

3.3 Refer to the Site Map. This shows the emergency access point at the main gate off Court
Lane and the layout of roads around the lake.

34 Contact numbers for use in an incident are as follows:

Safety Adviser, Les Scrine 07795 801707
Welfare Adviser, Laura Lion 07766 885682
Chair of Race Cttee, Di Graham 07920 401093

The Safety Adviser will provide a hard copy list of these and other useful phone numbers
to the registration desk in the boathouse.

The crew contact details entered on the BROE2 system will be used to contact the adult
responsible for any junior reportedly involved in an incident. Individual contact details for
juniors will not be shared with the committee.

3.5 The First Aid Point is adjacent to the boathouse reception. The paramedic and two first
aiders are based in an ambulance parked there. They have keys for access to additional
facilities in the boathouse.

There are AEDs (defibrillators) on the wall of the boathouse by reception and in the finish
tower, ambulance and two safety boats.

3.6 Safety boats taking injured athletes to the First Aid Point will use the landing ramp to the
NE of the landing stages unless Race Control or the paramedic requests an alternative.
The paramedic (who is in the radio network) will meet them there.

3.7 There are four safety boats. These will be positioned so that they can respond to
incidents either during the race or in the passage to the start. Revised positions will be
adopted if alternative circulation systems are put in place.

3.8 The majority of the marshalling will be done from the bank. Umpiring will be from
launches. Refer to the Umpire Rota for marshalling and umpiring locations.

The first radio-equipped regatta official to arrive at the scene of an incident is to take initial

control of the incident. Race Control will take charge once the incident is reported. See
Section 3.1 above for further details.
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3.9 Instructions for action to be taken in a fire are posted prominently throughout the
boathouse and finish tower.

3.10 The competition offers Adaptive divisions but seldom has entries. If there are any entries
then the races will be run in the lunch interval. The Safety Adviser will liaise with relevant
officials before the event to confirm the arrangements for safety boat and first aid cover.
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